METRICS

The parties that are entering into the Partnering Agreement have identified methods by
which they will attemgt to measure the impact Partnering has on contract performance.

Requirement

1. Provides timely issue and tumn-in of
OCIE.

2. Effective Contract Management
& Administrative processes

3. Develops and implements performance
initiatives geared toward continuous
process improvements

Measurement

Stays within minimum standards for
delivery of products and services.

Blue Ribbon Criteria

Initiatives show positive trends relative
to customer satisfaction, return on
investment, or value added performance



